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Additional information on hardware, software exposure and experience, significant accomplishments, and leadership style can be provided. 
OBJECTIVE
Seeking IT management related career opportunity with an organization to enable delivery of innovative solutions.  These solutions will ensure compatibility and integration with company strategies, improve customer and vendor relations, and introduce efficiencies while establishing standards for improving business processes.
ACHIEVEMENTS / QUALIFICATIONS
· Progressive IT experience managing global initiatives for public and private companies.  Adept at maximizing the productivity of individuals, business units and companies by the development and maintainability of applications/systems.  Apprised of current and new technology and motivating others to best leverage the benefits of any system deployed.
· Experienced Project Manager as part of positions held.  Expertise in: SDLC, business process analysis, ROI/“sales” presentations, resource allocation, managing expectations, standards/controls, budgeting, and communications.
· Provided $15 million dollar cost avoidance through the design and implementation of sophisticated Internet based systems automating redesigned workflow processes.
· Redesigned business process workflows and replaced information systems at the corporate and plant/field office level.  These efforts enabled a 50% reduction in financial closing cycle, 10% increase in product profitability; enhanced management reporting on KPI’s/CSF's and reduced product defects over 10%.
EXPERIENCE

PETER C AND ASSOCIATES, Charlotte, NC
Information Technology consultant to several corporations in the field of: medical, media, cable and telecommunications.
Principal Consultant: 2003-2007
· Worked with business units, vendors, outsourced personnel, to ascertain requirements for improved information systems.  Performed feasibility studies, business analysis, project management, risk assessment, ROI, budgeting, personnel management and system implementation.
· Created PMO and led teams in the design and implementation of:  contract, payroll, benefit, security, help desk, training, financials, customer tracking and billing.
· Performed studies related to “buy versus build”, software comparisons, and responsible for a roadmap for the consolidation of duplicate IT systems.  Led others on projects for internet redesign and associated interfaces to internal applications.

INVISTA/KOSA CORPORATION, Charlotte, NC 

Leading international manufacturing firm in the textile and chemical industries.
Manager of Application Development: 2000-2003
· Created a competitive edge for KoSa by developing web based applications providing secure vendor/customer access, order/payment inquiry, inventory management and eCommerce.  This established healthier and more productive customer and vendor relations.
· Involved in the creation, review and negotiation of SLA’s and outsourcing contracts.
· Led teams of developers, analysts, and business unit sponsors to provide corporate efficiencies through various IT initiatives.  These systems empowered employees to manage their payroll / benefit options, travel reservations, expense reporting, and purchasing via an Intranet portal.  Technology used included Microsoft Visual Studio, C#, ASP, .NET, Java-J2EE, Oracle, DB2, Middleware, SQL Server and Data Warehousing.

· Participated in the development of standards for a newly formed PMO/Project Management Office to ensure standards for projects undertaken. 
BANK OF AMERICA, Charlotte, NC

Senior Manager of Application and Web Development: 1996-1999
· Converted duplicitous internal financial systems to common hardware and software platforms providing flexibility for frequent business change and growth.
· Championed the enterprise redesign of financial, purchasing, invoicing, employee web based expense and vendor payment systems.  This successful initiative eliminated the need for additions to departmental staff and provided improved corporate data/reporting accuracy by strong system integration.  Audience serviced was over 100k users.
· Established end-user reporting and data extract systems allowing highly flexible reporting without IT intervention. 
· As a member of the BofA Technology Steering Committee, assisted in developing detailed re-engineering plans to retire outdated hardware and software, employ more current and flexible technology, and identify emerging trends.  As a result we ensured standards and compliance within the corporation.
Personal Sabbatical, Assisted family during terminal illness: 1994-1996
FIRST DATA CORPORATION, Health Systems Group, Charlotte, NC
Commercial software developer dedicated to the healthcare industry.
Manager of Information Technology and Customer Solutions: 1990-1994
· Managed hardware / software selection, purchase, deployment and ongoing support.  Worked closely with customers and vendors to resolve issues related to complex insourced and outsourced healthcare systems.  Held P&L responsibility.
· Designed Customer Information system to manage complex customer legal contracts and associated billing.  Reduced customer complaints and product returns by ensuring accuracy of high volume billing transactions.

· Developed common interfaces to populate data warehouses accessed by data mining / BI software.  Technology included: IBM Mainframe, Midrange IBM and UNIX clusters, Window Servers; DB2, Oracle, SQL Server; COBOL and OO languages.
· Redesigned IT help desk systems and processes to identify repetitive tasks, document their solution for employee self resolution.  This resulted in a pronounced reduction in customer support calls.
GREFCO INC., Torrance, CA

International manufacturer and distributor with facilities in multiple countries.
Manager of Information Systems: 1983-1990
Early in career, accepted position as Project Manager and was promoted to Manager of Information Systems. 
· Reorganized IT personnel and managed the redesign and implementation of all hardware/software on a global basis to meet current and future operations and corporate growth plans.
· Responsible for all IT systems including: manufacturing, ERP, distribution, quality control, order fulfillment, warehousing, inventory, billing, financials, consolidations, customer profitability, HRIS/benefit systems, payroll, commission, and sales force automation. 
· Reduced IT expenditures and increased product profitability by eliminating redundant systems/applications and obtaining a detailed grasp of customer / supplier relationships and costs.
Held Big 3/6 experience immediately out of college and gained a strong discipline in Project Management servicing various clients.
PROJECT METHODOLOGIES
SDLC/System Development Life Cycle, RAD/Rapid Application Development, Prototyping, Project Management Office creation and compliance.
EDUCATION
M.B.A., Business, California State University, Long Beach, CA 
B.S., Information Technology, University of South Carolina, Columbia, SC
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